11 August 2023

IQAC Minutes
Session: 2023-24
August 2023

On 11 August 2023 the IQAC meeting was held along with Principal as Chair and IQAC
Coordinator, IQAC members. Following agenda has been reviewed and approaching
task was scheduled, stated below:

1.
2.
3.

Feedback Report from stakeholders before March 2024.

Skill oriented MoUs with public and private institutions.

NIRF procedure must be initiated for the 2024 NIRF ranking and related
activities to it.

Research Cell should be more focused while managing course work for PhD
scholars.

Academic Audit and internal Financial Audit to be completed before March
2024.

Training program for non-teaching staff on Computer skills and digitalization of
documents to enhance MIS.

Unanimity and policy on research project for Postgraduates.

Assistance proposal for Research project and seminar from departments.

Poor Student Finance Assistance Scheme (PSFAS) would cover three students

from each postgraduate faculty as well.

10. Proposal to renovate boys’ hostel and new construction for multipurpose hall.

11. Strengthen Institution’s Innovation Council (IIC) related activities in college and
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encourage innovation skill among students.
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27 November 2023

IQAC Minutes
Session: 2023-24
November 2023

On 27 November 2023 the IQAC meeting was held along with Principal as chairperson
and IQAC Coordinator, IQAC members. Significant agenda has been proposed and
approaching task was scheduled, mentioned below:

1.

Collection of data for NIRF 2024 before third week of December 2023 for
application to NIRF in College and Overall ranking.

Repairing administrative and academic buildings.

Vocational courses through MoUs and collaboration with other institutions.
Entrance system for admission from academic session 2024-25 due to excess
application.

Proposal for new PG courses especially in English, Math and Sanskrit.

Timely submission of AQARs and subsequent progression pursuit for 11" cycle
of NAAC before second week of December 2023.

Placement and Alumni cell should be more precise and effective to maintain the

records useful for various academic and documentation purposes.
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Internal Quality Assurance Cell

Government Post Graduate College, Obra, Sonebhadra

07 January 2024

Action Taken Report
2023-24

Several notable academic and facilities related activity furnished after IQAC
discussion in its quarterly meeting in November 2023. The action taken is half
yearly, the final report would be prepared in June 2024.

AQARs (2017-2018 to 2022-2023) completed and uploaded on website.
NIRF process has been initiated by registering on NIRF Website and data
gathered for submission in late December 2023 for 2024 ranking.

MoU with BSN Vidya, Lucknow was signed in October 2023 for certificate
and diploma programs as Skill development initiatives.

The Quarterly IIC meeting was held, and the future agenda was enacted.
ABACUS-UP (Aacademic Bank of Credit) made mandatory while admitting
new students.

Books for NEP 2020 curriculum have been acquired in Library for UG
students.

Incubation center for Start Ups related student-faculty meeting held for
utilization of various resources for skill development curriculum.

Process for submission of IIQA initiated in December after consultation
with IQAC and NAAC working committee members.

Repairing of the old structure was started in November 2023 and
completion proposed prior to IInd cycle of NAAC finalization.

Hostel (Boys) repair started and would likely to be complete before March
2024.
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